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CUCTEMA YNPABJIEHUS KAYECTBOM BMBJIMOTEHHOH

AEATENbHOCTH

PacckasaHo o6 HCCAef0BAHHH BO3MOXKHOCTEl ynpasienHs KavectBom OuGanoTeunod
paGorw, nposepenom PHTB Benopyccun., Jlana XapakTepucTHKAa STAnoOB M TNEpBLIX pe-

3YJAbTATOB HCCACMOBAHHA.

B PecnyGinkaHCKofi — Hay4YHO-TeXHHYeCKOR
6ubanoreke Benopyccun B 1987—1990 rr. npo-
BOJAMJOCL HccaenoBanHe «KommiekcHasi cuc-
TemMa ynpasJeHHs KauecTBoM  GHOJHOTEUHOM
aestenviocth PHTB». Ero Boarsasasa otaen
BHEIIpeHHs HayuyHBIX AocTHxKeHHH. Lless nccae-
JOBaHHs — HE CTOJIbKO TeOpeTHYecKas paapa-
GoTka npobJieMBl KOMIJIEKCHOM CHCTeMBl ympaB-
JIEHHSl KayecTBOM, CKOJIBKO BBIpa60TKa KOHK-
PETHBIX pEeKOMEeHAAlHH 10 yJyulleHHI0 Kauect-
Ba 0o6cayKHBaHHS uHTaTesefi, yBeJHdyeHHio 3¢-
(PeKTHBHOCTH JleATeNbHOCTH OHOGJHOTEKH H ee
MoJApasieJenuil, TNOJYUYEHHIO AOMOJHHTEJbHBEIX
KOHEUHBIX pe3yJbTaTOB NPH JaHHOM o0beMe H
CTPYKTYpPe 3aTpavyeHHBIX OHOJHOTEYHLIX pecyp-
coB. 3a/aua HCCJe10BanHa — pa3paboTKa CHCTEM
noKasarejieil H KPHTEPHEB OIlEHKH KayecTBa, KOH-
TPOJIsi 3a KauecTBOM, YNPaBJIeHHs KauecTBOM C
CO3/laHieM COOTBETCTBYIOUIEH JOKYMeHTalHH.

Hcenenobanue npoxoamao B 4 srana.

Ha nepsom srane cosnana Kaproteka GuGJHO-
rpaduuecKHX OmHCAaHHiI H3JaHHA NO BOmMpocam
KauectBa paboThl, H3yYeH ONHT PasauYHHX OGHO-
JIHOTEK B 3TOM HANpaBJeHHH H cocTasJjeH o63op
aurepatypul. O6G30p noKasas pacxoxKIAeHHS Teo-
peTHKOB OHOJHOTEYHOro Jesla B XapaKTepHCTHKe
OCHOBHBLIX NOHATHIT NpoGJeMBl H MOMOr BHISIBHTH
OCHOBHLIE HANpPaBJEHHS B H3YUeHHH KauyecTBa jie-
areabiocts PHTB.

B npouecce nceaenoBaunst Haule oTHOLIEHHE K
HCIOJIb30BAHHIO NPHHATHIX B GHOJHOTEYHO! neya-
TH TepMHHOB H3MenuJock, Hanpumep, wmmpoxo
MPHMEHSIEMELl TEPMHH «CHCTEMA yNpaBJeHHS Ka-
yecTBOM GHOAHOTEUHON NeATEeJbHOCTH» Hel0CTa-
TO4HO mpopaGoTan u Tpebyer nepecmorpa. B ua-
mieM cJydae IpaBHJIbHEe TrOBOPHTb O <«CHCTEMe
MEpPONpHATHH MO yJAyYIIeHHI0 KauyecTBa GHOAHO-
TEYHOI AesITe/IbHOCTH HA BCEX ee 3Tanax», HO MH
NPEeAnouHTaeM He BCTYNaTh B MOJEMHKY O fmpa-
BOMEPHOCTH HCNoJab3oBauus Ttepmunos. [Ipeao-
CTaBJfAA 3TO NMPABO TEOpPeTHKAaM, obGpaTHMcH K
OMHCAHHIO MPAKTHYECKOro pPellleHHsi BOMPOCOB T0-
BhIlIEHHST KauecTBa paboThl B Haulell GHOJHOTEKe
C NMOMOLLbI0 OOGMENPHHATOR TEPMHHOJIOTHH.

Bropoit sran nceaenosanus — cosfanue 6,10K-
CXeMBbl YNpaBJEHHS KAaYecTBOM C Y4YeTOM KOHK-
perHnx ycnoBuii Aestenbnocts PHTB. das sro-

IO H3y4yeHbl CyLIeCTBYIOLHe CHCTEMbl yMpasJe-
HHHA, ONMHCAHHLIE B NevyaTH, NMpOBeJeH JeTalibHbIA
AHaJIH3 YCJOBHH [eATeJbHOCTH BCeX TNojpasje-
senuii PHTB. CosepuencrsoBanne GubanoTeu-
HOM JIeSITeJbHOCTH OCYUIECTBJSIETCS C MOMEHTa
opranusauun 6ubauorekn u GyAer NpojaoJKaTh-
Cd 10 Tex mop, moka ona GyAer (YHKIHOHHPO-
BaTh. JI10Goii npouecc MOXKHO H HYJKHO YJy4IUaTh.
Baok-cxema ortpakaer ynpasieHHe KauecTBOM
HAa BecexX 3ranax GHOJHOTEUHON JesATeNbHOCTH H
praovaer 273 Gaoka. Ha Giok-cxeme 1€TajibHO
npejacrasjeda cTpyktypa 6ubanoredHoro oGcay-
JKHBAHHA H YCJOBHS, HeoOXoAHMbBlE 1A ee (yHK-
HHOHHPOBAHHS.

PaspaGorka 6J0K-cXeMbl siBJsliach He Camo-
nenblo, a Juiwb 6asoil aas cospanns Ilepeuns
MEPONPHATHH 10 yayylllenuio KavectBa paGoTHl
PHTD, skiiounBuero sce npoueccsl H onepauu,
3a(puKcHpoBaHible na Gaok-cxeme. B atom 10Ky-
MEHTe 110 Ka){IoMy BuAy OGHOJHOTEUHOM AesTelb-
HOCTH OTMEUAIOTCS BLIIOJHEHHBIE H MJIaHHpyeMble
mMeponpHaTHA. CBeleHHs MOCTOSHHO HAXOAATCH
B JIBHZKEHHH: rpad)a <«BHIOJHEHHbIE MepONpHS-
THA» JONOJHACTCA AAHHBIMH 06 HX NPOBENEHHH;
rpada enjaHHpyemble MepONpPHATHS» TNONOJHA-
eTCs 10 pe3yJsibTaTaM H3yYeHHs mepenosoro GHG-
JIHOTEYHOro onuta. Ilepevenn . . . cayxuT ocuo-
BaHHeM Jisl pa3paGoTKH eKeroiHsIX NJIaHoB pa-
GOTHl MO COBEPIICHCTBOBAHHIO AEATEbHOCTH G1b-
JIHOTEKH.

Tak, nanpumep, 3anJanHpoBaHHbIe HA AAHHMIT
MOMEHT MEpPONpPHATHS MO BHEADPEHHIO CPeACTB
mexaunsauun (Gubanorpadmuyeckas KaproTeka
JUTEPATYpPBl MO0  TeMme, 0630p  TeXHHYECKHX
CpeacTs, peiiTepHas KapToTeKa CpPeACTB MeXaHH-
3allHy, HCNOJb3yeMasi NPH COCTAaBJIEHHH eKeron-
HBIX H MEPCMNEeKTHBHLIX 3d5BOK Ha npHoGpeTeHHe
TEXHHUECKHX CPeJACTB H 00OPYNOBAHHS H MPH Bbi-
NoJHeHHH (akTorpadHUecKux cnpaBok 1o xapak-
TEPHCTHKAM KOHKPETHBIX CPEICTB MeXaHH3allHH
6HGJHOTEYHBIX TPOIECCOB) NOJHOCTBIO BHITOJHE-
Hbel, HO pa6ora B o06JacTH  MexaHH3alH#
OubanoTeuHo-6nb6aHOrpahHUCCKHX NMpoILeccoB
NpOJ0JIKaeTCs, MOABIAIOTCH HOBHIE IJIAHBL 1O
PA3BHTHIO 3TOr0 HANpPAaBJIEHHS.

Ha cnenyomem srane ucciegosanns cosgana
cHCcTeMa KOHTpPOJIA 3a KayectBoMm. Kommieke jo-
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KYMEHTOB MOAroToBJeH 2 ropa Hasaja. drto [lo-
JIOXKEHHe O CHCTeMe KOHTpOJis 3a cobJiofleHHeM
TexHoJsoruueckod aucuumiaaiel B PHTB, Hucr-
PYKUHSA 1O NpeAynpekJeHHIO, BLIABJEHHIO, JIHK-
Bujaauny 1 yuery 6paka B PHTB, Homenkaatypa
6paka, BeigBAsieMoro B noapaspenenusx PHTB.
Jlns npakTHYecKoro BHEAPEHHS 3THX JAOKyMeH-
TOB OprasnsoBaHa AHcneryepckasi rpymna. Ce-
FO/AHSI MOJKHO NOJBECTH HTOTH: CBEJEHHS O Hapy-
WEeHHAX JHCUMIVIHHBE, TEeXHOJIOTHH, OTAeJbHLIX
OWHOKaX MOCTYNaioT K IVIaBHOMY JHCIETYEpy H
HaxolsT onepaTHBHoe paspewenHe. CJoxHble
caydyan Opaka, tpebyioliHe AONOJHHTEJNbHOrO
aHa/k3a, BBHIHOCATCA HA PEryJisipHO NPOBOAHMEIE
3ace/laHusi ANCNETYEPCKON IPyNMbl, rae NpUHHHMA-
IOTCSl KOHKPETHble peKOMEeHAAaUuH Mo HX ycTpa-
HEHHIO C yKa3aHHeM CPOKOB H OTBETCTBEHHBIX
JHl. Jlucneryepckas rpynna ocyuiecTBisieT cTpo-
I'HIi KOHTPOJIb 3@ KaYyecTBOM H CPOKaMH BHLINOJI-
HseMbix pabor. Ilnanbl u oTuernl 0 pabore 3TOMH
rpynnsl 06CYKAal0TCS HAa METOAHYECKOM COBeTe
PHTB. 9¢¢deKkTHBHLIM OKa3ajcsi MeXOTAEJbCKHI
(BHEWIHHIT) KOHTPOJb, OCYILECTB/sAEMbIil NOL py-
KOBOJCTBOM TOIi JKe JAHCNeTYepcKoil rpymnmsl.

BHyTpHOTAENBCKHIT KOHTPOJIbL 3@ KauecTBOM
PasBHBAJICA HECKOJILKO MHBIM nyTeM, (opMbl nep-
BHYHOro yyera Opaka, npeioxeHHblie B HHCTPYK-
IHH, B XOAe NPAaKTHYECKHX paboT H3MEHHJIHCh,
HEKOTOpble OTMEPJIH.

Oprann3anHoHHO - perJiaMeHTHpPYIOLIHe  10KY-
MeHTLl OHOJHOTEKH NMepecMaTpHBAJIHCh NPH CO3-
Aauuu cOOpPHHKA JIOKYMEHTOB, perJaMeHTHPYio-
wux aesreapiocts PHTB. Ilepsas uacts cGop-
HHKa onybaukoBana. B weit 3 paspgena: obute-
GubanOTeYHBlE JOKYMEHTb, NOJOXKeHHs 06 o7-
Jenax, AoJKHOCTHBle HHCTpyKuuH. Ceiluac Be-
Jetcsi akTHBHas pa6oTra HaJd BTOPON 4YacThio,
Ky/lla 10JDKHBI BOMTH BCE TEXHOJIOTHYECKHEe HHCT-
PYKUHH M KapThl Ha NPOLECCH H ONepauun, BH-
noJiHseMble B nojpasjenenusx 6u6auoTeku. Yno-
PANOYEHHIO NOKYMEeHTAauHH cnocoberByer «Meto-
JIHKa 10 COCTaBJICHHIO TeXHOJOTHYECKHX HHCT-
pykunii u kapt B PHTB». Odopmasiores 6s10K-
CXeMbl, PacKphIBalOllHE B3aHMOCBSI3b aHAJHM3H-
pyemuix npoueccos. IIpu cocraBiaenun TexHoJo-
FHYECKHX KapT Ha npouecchl o6s3aTeJbHO yKa-
3bIBAIOTCA Y3Jibl KOHTPOJsI Kauecrsa. [lomoub B
3TOM OKasblBaeT HOMeHKJaTypa Gpaka, co3ja-
Hasi paHee.

ITpu paspaborke cHcTeMBl KOHTPOAS B GHOMH-
OTeKe Mbl C/eJsa/ii aKLEeHT Ha ONepaTHBHOM YCT-
pPaHeHHH NPHYHH, BBISHIBAIOIHX OTKJOHEHHS B
TEXHOJIOTHH, Ha COAeHCTBHH NOBBLILIEHHIO OTBET-
CTBEHHOCTH COTPY/JAHHKOB 3a KauecTBO paboTHi,
a He Ha Kapawoweil QyHKuHH Koutpoas. ITpak-
THKA MOATBEPAHJIA NPABHJIBHOCTb TAKON MO3HIHH,

Brewnuii KOHTPOJb OcyulecTBAsieTCSS B paM-
KaxX peryJsipHo NPOBOAHMBIX HeJleJb Kauyecrsa,
KOTOpHe BXOAST B KOMIJIEKC MEPONpPHATHA MO
CO3/1aHHI0 CHCTEMHl YIPaBJEHHS KayecTBOM H
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ABJAIOTCH, HAa Hall B3V, OAHOH H3 HaubGoJee
3 peKkTHBHBIX (opM yayulleHHs GHOJHOTEYHOrO
o6caykuBauus. PaspaboTana NOKyMeHTauHsi H
OTJIax<eHa TeXHOJIOTHSI HX mnpoBejeHHs. B 3aBu-
CHMOCTH OT Xapakrtepa obcJjenyemoro 0o0beKra
COCTaBJSAIOTCA aHKETHl, BONPOCHHKH, KapTH aHa-
au3a. Heaean KavectBa NOCBAWIAIOTCA Kayect-
BY 00C/HyXKHBaHHSI uHTaTejell, JeATeJbHOCTH
MBA, npoBeleHHI0O TeMaTHYECKHX BBLICTABOK,
aneil uHopmauun, paboTe ¢ OTKa3aMH, OpPraHH-
3alHH H pPeAaKTHPOBAHHIO KAaTaJIOrOB H KapTo-
TEK, NnpoBepKe coXpaHHOCTH (OHAOB M T. A. Bee
PEKOMEHAALHH Hele/Ib KayecTBa MO YCTPAHEHHIO
BBIAIBJICHHLIX HEJO0CTATKOB, MO MNOBBLILEHHIO 3(-
(eKTHBHOCTH paboTHl  BHMOJHSIOTCH. SToMy
CnocoGCTBYET HeTKO HalaXKeHHBIH KOHTPOJb 32
BHE/IpEHHEM pe3yJIbTaTOB B NPAaKTHKY MOApa3-
AeJieHH#, KOTOPHIH SIBJASETCA OAHON H3 BaKHed-
IIHX [PeANOCHJIOK JOCTHXKEHHS MOJIOXKHTeb-
HBIX KOHEUHBIX Pe3yJibTaToB,

Ha sakaiounTenbHOM 3sTame mcc/e0BaHHA
«KoMniiekcnas cucrema ynpap/iennsi KauecTBOM
Gubanoteunoii nearensuocts PHTB» nepecmor-
PEHbl CHCTEMbl MOKasartesiell H KPHTEpPHEB OLlEH-
KH KauecTBa BO BCeX moApasjeseHusx OHOJHO-
TekH. Ha npeasiaymunx stanax usyuedsl nokasa-
TEJH H KPHTEPHH KauecrBa, paspaboTaHHble B
Apyrux GuOJHOTEKAaX, NPOAHAJM3HPOBAHE H
BKJIIOYeHbl B GJIOK-CXeMy 3JieMeHTH, obecney-
BalollHe KauyecTBO TpyAa OHOJIHOTEKApH.

B xoze uccaenosanus cobpan u o6o6uien Te-
OpeTHYeCKHH MaTepHaJ N0 METOAHKe onpejese-
HHA KPHTEpDHEB H NMOKasaTesell, KOTOPHIH B JaJb-
HeHllleM MCNOJIb30BaH NpPH aHaJH3e OLEHOK Ka-
yectsa B PHTB.

Kauectennnie mokasarteau Tpyaa upesBhivaii-
HO CJIOJKHO BBIPAa3uTb B UH(paX, NOCKOJLKY OT-
CYTCTBYeT BO3MOJKHOCTb ONpPENENHTb HOPMOHAI-
psxennocts mnpouecca. Ilpocrasaenne ungpo-
BBIX 3HAYEHHH OLEHHBAEeMbIX KayecTs Bcerja
Oyrer cyObektusHuiM. Ilopcuer ke Kommiekc-
HOH OLEHKH Kayecrsa, npejajaraeMoii Ha cTpa-
HHIAX neyaTd B NOCJEAHEe BpeMs, SABJSETCH
cpeHeapH(pMeTHYECKHM 3HAaYeHHeM HepaBHo-
3HauHbIX BesanyuH. Ha wuaw Barasz, Goaee nesae-
coobpasHa paspaGoTKa CHCTEM OLEHKH OTAe]b-
HBIX CTOPOH 3()()EKTHBHOCTH TPyAa OHOIHOTEYHBIX
pabOTHHKOB: KauecTBa npouecca TPyAa, Pesyiib-
TATOB JIeSITe/IbHOCTH, JIeJIOBBIX H JIHYHBIX Ka4yecTs,

[Ipn anaiau3de OuUEHOUHBIX XAaPAKTEPHCTHK Ka-
uectBa Tpyaa B OuOJHOTEKe paccMaTpHBAJIHCh
CJIe/lylollHe MOKa3aTesH: BBINOJHEHHE IJIAHOBBIX

3ajlaiiii M BO3JOKEHHBLIX (yHKIOHI  (mokaaa-
TeJb npeacrasisier cob6oil OTHOLIEHHE  KOJHue-
CTBAa BHINOJIHEHHBIX 3aJlaHHil K 3anyiaHHpOBaH-

HBIM), ONepaTHBHOCTb BHINOJHEeHHs paboT (oT-
HOIIEHHE KOJIHYeCcTBa BHIMOJHEHHBIX B CPOK 3a/a-
HHH K 06lleMy KOJHYeCTBY 3aljaHHpPOBAHHBLIX
3aflaHuil), HanpsKEHHOCTb TPyAa (onpenessercs
no cGopHHKY «BpemeHHble HOPMBI Ha OCHOBHBIE



6ubanoTeuno - Gubanorpaduueckue npoLeccol
PHTB»), xauectBo BHImosHeHHbIX pabGor (ycra-
HaBJIHBAETCH OTHOIUEHHEM KOJIHYECTBA BBLISIBJIEH-
HBIX OIHGOK K 00lleMy KOJIHYeCTBY BHINOJIHEH-
HBIX 3a/1aHHii).

PesysibTatel M3yueHHs] NEepeYHCACHHBIX MOKa-
3aTeJieil CBH/ETEJbCTBYIOT O TOM, 4TO paGoTa mno
COBEpUICHCTBOBAHHIO TpPyAa CHelHaJHcToB GHO-
JIHOTEKH BEJIETCSH CHCTEMATHYECKH H B JOJKHOM
o6beme. [lpusnano Heuesecoo6pasHbiM BKJIO-
YaTh B Hee JONOJHHTEJNbHble MaTeMaTHYeCKHe
MO/ACYETH NoKa3aTeJeil KauecTBa, CBS3aHHBIX C
npoueccom Tpyaa 6ubanoTexapei.

A eKTHBHOCTL TPYAa BO MHOTOM 3aBHCHT OT
npasHJILHOTO NoAGOpa H PacCTAHOBKH KajpoB ¢
y4eToM HX Npo(hecCHOHAJIbHBIX JAHHBIX H HHJH-
BHAya/IbHLIX ocobennocteil. Eannbie KpHTepHH
H OLEHKH YPOBHS /IEJIOBBIX H JIHUHBIX KayecTs
GubanoTeunblX paGOTHHKOB eule He paspabora-
Hel. HanGosiee npuemaema ana PHTB, na mam
B3rJisil, 0ansbHAsi OUEHKA CHEelIHAJHCTa MeTo-
AOM  les0BOrO  MOpTpera,  npHMeHseMas B
I'TIHTE CO AH CCCP. B npouecce uecaenosa-
HHA  aHaJIM3HPOBAJIOCh TNPHMEHEHHe OlleHOYHOIl
WKaJbl B BapHaHTe, nNpHOGJHKEHHOM K yc-
aosusim PHTB. Kosdduuuent kauecrsa nesateln-
HOCTH KaiJ0ro CHelHaJHucTa onpejessiercsd Kak
PasHocTh MexAy MakcHMaJbHbIM Ko3(duumneH-
ToM Kauectsa (100) u cymmoil cHHIKeHHBIX GaJ-
708. K (akropam, BJAHSIOIMM HA OLEHKY CIle-
IHAJHCTa, OTHECEHBl ClelHaJibHble 3HaHHA, Ka-
4ecTBO paGoThl, ONEPAaTHBHOCTh BHINOJHEHHA 3a-
AaHuA, OTHOUIEHHE K JeJy, NPHHATHE peueHHI,
HHHIIHATHBA, YYBCTBO OTBETCTBEHHOCTH, OTHO-
LIeHHe K PYKOBOJACTBY, NMOJAYHHEHHBIM M KoJjJie-
raM, nosejeHHe B CJOXKHBIX cHTyaunsx. Koad-
GuuHenT KavecTBa CHHJKAaeTcs 3a HeKauecTBEH-
HOe BblMoJHeHHe paboTel, Heao6GpocoBecTHOE OT-
HOlIeHHe K O0fA3aHHOCTAM, HapylleHHe CPOKOB
claui paboTel, HEAHCIUHIIHHHPOBAHHOCTb H T. 1.
Hugpdepenunanus nokasareneii cHuxenna Koad-
(uuHenTa KauecTBa NO3BOJISET MPABHJABLHO OLe-
HHTL KayecTso TpyAd, C yYeTOM Cepbe3HOCTH
CAeJaHHBIX ynyumeHuidi u ownGok. [Tokasatean
BEIGpAaHE TakuM 00pa3oM, 4TOObl HX MOMKHO Obi-
JIO HCMOJb30BaTh BO BCeX MOApasieseHusx 6Gu6-
JHOTEKH. ITOT METOA XapaKTePHCTHKH MOKHO
HCMOJIb30BATL MPH  ATTECTAIHH  CHElHAJHCTOB,
NpH pacnpeie/ieHHH H mnepepacnpeaejeHdu Kaj-
POB BHYTPH H MeXIy NMOApasjieJeHHsAMH, NPH O~
pe/leJieHHH pe3epBOB HAa BHIABHIKEHHE.

Bubanoreunoe o6ciyKHBanHe — OCHOBHOMN BHJ
6uGanoTeunoii AesreabHocTH. Tpyanocts ompe-
A@JIeHHsA ero KayecTBa COCTOHT B TOM, 4TO pe-
3yJbTAaThl CTAHOBATCS OYEBHAHBIMH He cpasy, a
TOJILKO NO HCTEYeHHH OMNpeJeseHHOro mnepHoia
BPeMEeHH, HHOr/la MPOAOJIXKHTENLHOTrO.

HanexHoets M KyabTypa — OCHOBHBIE Xapak-
TEPHCTHKH KavyecTBa 00CJYIKHBaHHS.

OCHOBHEIMH TIOKA3aTeJsIMH ONEHKH HaJexHO-

cTH oOCcayXKHBAaHHSA, HA Hawl B3NV, ABJAAIOTCAH:
noJiHOTa O6GC/ayXKHBaHHA (OTHOLIEHHE YHCaa OT-
Ka30B K KOJHYECTBY 3anpocoB Ha MPOQHILHYIO
JIHTEPATYPY), CTeNeHb yA0BJETBOPEHHS! 3aNPOCOB
(cooTBercTBHE yNOBJIETBOPEHHBIX TpeGOBaHK YH-
TaTeJed HX 3ampocam H moTpeGHOCTAM) H ome-
PATHBHOCTb 0O0C/YXXHBaHHSI (COOTHOLIEHHe Bpe-
MeHH paboThl YHTaTeNsi ¢ H3JaHHEM H cymMmap-
HOro BpeMeHH, 3aTpayeHHOro Ha IOCelleHHe
6uGaHoTekH). [Ins ananWsa onepaTHBHOCTH 06-
CHYJKHBAHHA MNPOBEJAEHO H3yYyeHHe NPHUYHH BO3-
HHKHOBEHHS HENPOJYKTHBHBEIX 3aTPAaT BpeMEHH
untateneil. OcywecTsjens 3ameps BpeMeHH,
pacxoiyeMoro 4HTatesieM Ha pPerucTpaiHio, Mo-
HCK HYKHOro H3JaHHfi MO KaTaJory, 3alnoJHe-
HHE JIHCTKA uHTaTesJbCKoro tpeGoBalHsi, 3aKas
H3J1aHHSl, €ro OXKHAAaHHe, YTOUHEHHE HEeBbINOJ-
HeHHBIX TpeGoBaHHH, NOBTOPHLIA 3aka3, pabo-
TY ¢ H3/laHHEM, ero cjavy, KOHCYJbTAalUHH Yy je-
AypHoro Gubanorekaps. Onpexeseno cymmap-
HOE BpeMms NPHCYTCTBHST YHTaTeasi B OHOJIHOTEKE
H cpejiHee  BpeMs Ha  BBINOJHEHHE KaxK0il
H3 nepeuncaendelx onepauui.  Kosdpduument
OMepaTHBHOCTH OGCAYKHBAHMS B Hamel G6GHO-
JHoTeke cocrasua 0,6. Iro  3maumr, uTto pa-
Gota uuTaTens ¢  u3gaHHeM 3anumaer 60%
BPEMEeHH,  H3PACXOJOBAHHOrO HM B  IeJOM
Ha  nocewenne  Oubanotekn.  DakTHuecKH
3TOT TMOKasaTeJb 3HAYHTEJbHO MEHbLIE, He
yuTe€HO BpeMs Ha rapaepol, nepeABHIKeHHe MO
Gubanoreke. AHAJH3 NPOBOMMJCH JIETOM, MHO-
rHe COTPyAHHKH OLIIH B OTOycKax, nocemiae-
MOCTh uYHTaTeseid Oblla HHXKe CpeaHeroaoBoil,
OTCYTCTBOBAJIH O4YepeAH HA NYHKTaX 06CayxKii-
sauuss. Ho u B npenenax yurenHoro Bpemenn
HMEIOTCS 3HAYHTEJbHBlE pe3epBH A COKpalle-
HHA HENpPOAYKTHBHBIX 3aTpar. Hampuwmep, ome-
PaTHBHOCTL OOCAYKHBAHHA MOXHO YBEJHUHTH
34 CcHeT COKpAIleHHd CPOKOB OXKHIAaHHA 3aKa3aH-
HOrO H3JaHHs, NMOHCKA MO KaTajoram, 3anoJjHe-
HHA  TpeGoBauui. 3aech HeOOGXOAMMBI HETKOe
ojopmiienHe KaTaJoros, o0pasibl 3amoJHeHHBIX
JIHCTKOB YHTATEJNbCKHX TpeGOBaHHM, MOCTOSHHOE
AeKypeTBO OuGaHOTeKaped u  GuGauorpatos-
KOHCYJbTaHTOB, HX KBaJH(HIHPOBAHHAA 10-
mous. Cokpauienue 1060ro HHTEpBana BpeMeHH
Ha onepanmiH, NPOH3BOAHMBIE YHTATEJNAMH, MO-
BBEICHT 3()()eKTHBHOCTD 06CaYKHBAHHS.

B pasanusbix mnojapasnesnennax GHOAHOTEKH
noKasaTe/b ONEPaTHBHOCTH OGCAYXKHBAHHA He-
oaunakos — ot 44 no 89%. Heo6xoaumo mu3bic-
KHBaTh BO3MOXHOCTH JOCTHXKEHHS HaHBbICIIHX
nokasarteJeil ONEPaTHBHOCTH  OGC/HYXHBaHHSA C
YYETOM KOHKPETHBIX  YCJOBHII JAeATeJNbHOCTH
KazJ10ro nojapasjesieHus.

[Ipu ouewke KyJbTypsl O6CHYKHBAHHS pac-
CMaTPHBAJHCh NMOKa3aTeJIH KaK NpeaMeTHoil, Tak
H JHYHOCTHOH (opmbl ee npossienns. Cpeau
HHX OpraHHsalHs TPOrpeccHBHLIX MeTonoB o6C-
JYHHBAHHSA, co3jlanne GJAronpHATHBIX YCJAOBHH
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paGoThl AJs uHTaTesell, ScTeTHYeCKoe odopmJe-
HHe (oHaa, npodeccHOHAJIbHOE MAacTEepPCTBO CO-
TPYAHHKOB, 3THKA, CTHJb B3aHMOOTHOILIEHHH YH-
Tarejs H Ou6GaHOTEYHOro paGOTHHKA.

Bce nepeunciieHHble NOKasaTeJqH  KyJbTYpH
OOCJYKHBAHHA He HMEIOT KOJHYECTBEHHOrO BHI-
paxenus. Mx srajoHom siBjsieTcsi MOJIOXKHTEJNb-
Hasi peakiHsi YyHTaTessi Ha YAOBJETBOPEHHE €ero
6u6aHoTeyHO-GHGANOrpaduyeckux sanpocos. Ha
JlaHHOM 3Tane ypoBeHb KyJAbTyphl 06CJHyKHBaHHS
onpenessJcs Ha OCHOBE aHalH3a pe3yJbTaToB
aHKeTHpOBaHusA yuTartesel; GHOGJHOTEKH H 3anu-
cell B xypHasiax noxenanuii. [Tokasatesnn KyJins-
TYpbl OGCAYXHBAHHA 3aBHCAT OT KadyecTBEHHOro
YPOBHSI IeATeJbHOCTH BCeX 3BEHbeB OGHOIHOTEKH.

H3yyenHe pasiHYHBIX BAPHAHTOB OLEHKH Ka-
yecTBa 0O6CJyKHBAHHS ONPENENHJIO KPYr NoKa-
3areseil, or KOTOPBIX MOXHO 6e300/1e3HeHHO OT-
Kasatbcsi H KOTOpble Henesjecoo6pasHo mnpume-
Hsath B PHTB.

PaGora mo oueHke KadectBa He AOJIKHA SB-
JIATbCA CcaMouelbio, NMOBJeYb 3a co6oi Heompas-

JAaHHo O0JbLIOH POCT MOMOJHHTEJNbHHX CHJA H
BpeMeHH Ha ompelesneHHe Ko3()PHUHEHTOB 3(-
(eXTHBHOCTH Tpyla H HeOGOCHOBAHHOIO YBEJH-
HYeHHSI MOpaJbHO-NCHXOJIOTHYECKOr0 AaBJeHHS
Ha KOJJIEKTHB GHOJIHOTEKH, a TakxkKe OrpaHHYH-
BaTbCsl MACCHBHEIM (PHKCHpOBaHHeM (DAaKTOB.

HMccaenosanune «Kommiekcnas ciucrema ynpas-
JIEHHsl KauyecTBOM OHOJHOTEYHOH JAesATeNbHOCTH
PHTBE>» 3asepueno. Ero sagaun sunonsens. On-
HaKo H3yyenHe npobseM KayectBa OuGJaHOTEU-
HOro obcayxuBauus Oyler NPOAOJKATHCS IO
OTJeJIbHBIM KOHKPETHBIM HamnpaBjieHHAM GuOiHO-
TEUHOH JEeATEJbHOCTH, ONpelejeHHBIM B Xoje
NaHHOrO HCC/eAOBaHHs. AKTHBHBIH TNOHCK pe-
3epBOB NOBBILIEHHS KayecTBAa 00C/ayXKHBAHHSA, BHI-
fiBJIeHHe H YCTPaHeHHe MNPHYHH 3aCJyXKeHHOro
HEIOBOJILCTBA YHTATEJIeH — NMocTosiHHas 3a6o-
ta Gubanorekapeii. Yto6bl ycnemHo cnpaBisiTh-
¢ ¢ Hefl, HEOOXOAMMBEI SKOHOMHYECKHE H Opra-
HH3ALHOHHbIE YCJIOBHS CTHMYJHPOBAHHS Kaue-
CTBa, NPOH3BOAHTENIBHOCTH TpyAa, WHHIHATHBHI,
npeAnpHHMYHBOCTH.



